UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHUONG BAC CAM RANH Péoc lap - Tu do - Hanh phic

S6: 178  /KH-UBND Bdc Cam Ranh, ngay 14 thang 4 nam 2026

KE HOACH
Trién khai thwce hién mé hinh sang kién “Sach dién tir thi tuc hanh chinh”

tai Trung tim Phuc vu hanh chinh cong phwong Biac Cam Ranh

Can ctt Thong tu s6 02/2017/TT-VPCP ngay 31 thang 10 nim 2017 caa Bo
treong, Chi nhiém Vin phong Chinh pht huéng dan nghiép vu vé kiém soat thu
tuc hanh chinh;

Can ctr Quyét dinh sd 46/QD-UBND ngay 15/01/2026 ctia UBND phuong
Bic Cam Ranh vé viéc ban hanh K& hoach cai cach hanh chinh phudng Bic Cam
Ranh nam 2026,

UBND phuong ban hanh K& hoach trién khai thuc hién mé hinh sang kién
“Sach dién tir thu tuc hanh chinh” tai Trung tdm Phuc vy hanh chinh cong
phuong Bac Cam Ranh, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Hién dai hoa phuong thirc tlep can thay thé viéc niém yét thu tuc hanh
chinh (TTHC) bang gidy truyén thdng sang dang “Sach dién tu - Ebook™ thong
minh, tryc quan thong qua mi QR code. Gitp tiét kiém thoi gian, chi phi trong boi
canh thay d6i nhanh chéng cia TTHC khi chinh quyén 2 cdp van hanh cac thi tuc
hanh chinh thay d6i, cp nhat lién tuc.

- Tao diéu kién thuan loi nhat dé ngudi dan, t6 chic tra ciu, ndp hd so
TTHC mot cach nhanh chong qua ma QR code.

- N@ng cao chat lugng phuc vu cua can by, cong chirc, xay dung hinh anh
chinh quyén than thién, phuc vu Nhan dan.

- Gop phan thue hién hiéu qua cong tac cai cach hanh chinh thuc day chuyén

d6i so trong giai quyét thil tuc hanh chinh va nang cao mutrc do hai long ctia nguoi
dan, t6 chirc ddi v6i co quan hanh chinh nha nudc.

2. Yéu cau
- Viéc trién khai mo hinh phai dam béo thiét thyc, hiéu qua, phu hop véi
diéu kién thyc t€ ctuia dia phuong.
- Pam bao 100% cic TTHC thudc tham quyén gidi quyét cuia UBND
phuong dugc tich hop vao “Sach dién tir thu tuc hanh chinh”.
- Giao dién “Sach dién tir thu tuc hanh chinh” phai dé str dung, twong thich
v6&1 moi loai thiét bi di dong thong minh.
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- Can by, cong chirc phai ning cao tinh than trach nhiém, thai do phuc vu
Nhan dan. Tan tinh, chu ddao huéng dan c4 nhan, t6 chirc tim hiéu, tra citu TTHC
trén “Sach dién tr thu tuc hanh chinh” thay thé hinh thic tra ctru truyén thong.

I1. NOI DUNG THU'C HIEN

1. N¢i dung mo hinh
1.1 Xay dung cau truc “Sach dién tir thu tuc hanh chinh” hay con goi la
“Ebook thu tuc hanh chinh”

- Trién khai thyc hién phan loai danh myc TTHC theo tung linh vue thude
thAm quyen giai quyét cia UBND phuong Bic Cam Ranh (Vi du: Tu phap - HO
tich, Dat dai - Xay dung, Gido duc - Y té, Dang ky kinh doanh...)

- M&i TTHC phai bao gdém day du 08 bo phan cau thanh: Trinh ty, cach
thirc, thanh phan hé so, thoi han, dbi tugng, co quan giai quyet phi-1& phi, mau
don, to khai. Tat ca duoc cdu hinh trong mot ma QR code duy nhat.

1.2 Thiét 1ap mi QRcode va tich hop dir liéu thii tuc hanh chinh

- Mdi linh vuc s& duoc tao mot ma QR code duy nhét dé truy cap vao “Sach
dién t- Ebook” dé c4 nhén, t6 chirc thudn loi trong qua trinh tim kiém va tra ctru.
C6 hinh anh minh hoa sinh dong (dang cudn sach), thuc hién trinh chiéu tai may
“Tra ctru thu tuc hanh chinh” cua Trung tam Phuc vu hanh chinh cong, niém yét tai
cac nha van héa t6 dan phd va thuc hién ding tai cong khai trén Trang thong tin
dién t&r phuong.

- Dit liéu ctia m3 QR code duoc lién két truc tiép tir Co so dit liéu qudc gia
vé TTHC tai https://dichvucong.gov.vn dé ddm bdo tinh chinh xéc.

1.3 Trang bi ha tang va niém yét trwe quan

- Str dung man hinh tivi va may “Tra ctru thi tuc hanh chinh” c6 két ndi
internet dat tai Trung tdm Phuc vu hanh chinh cong dé trinh chiéu “Séach dién tu
thu tuc hanh chinh”.

- Thiét ké bang niém yét ma QR code “Sach dién tir thu tuc hanh chinh” dat
tai vi tri d€ quan sat, c6 khoang trong du rong dé nguoi dan dé dang quét ma khi
muon tra ctru hodc ndp ho so truc tuyén.

2. Doi twong ap dung

Moi ¢4 nhan, t6 chtrc ¢6 nhu cau thyc hién tha tuc hanh chinh tai Trung tam
Phuc vu Hanh chinh cong phuong Bac Cam Ranh.

3. Pia diém thwe hién
~ Trung tdm Phyc vu Hanh chinh céng phuong Bic Cam Ranh. Co thé thi
diém tai cac diém cong cong trén dia ban (vi du: Nha van hoéa cac t6 dan phd)
I1I. CHI TIEU THUC HIEN

- Phan dau 100% TTHC dugc niém yét dudi dang ma QR code “Sach dién
tir thu tuc hanh chinh”.


https://dichvucong.gov.vn/
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- Phan du 60% cé& nhan, t6 chic duge can bo, cong chirc hd trg, hudng dan
tra cru TTHC trén “Séach dién tir tha tuc hanh chinh” thay vi thuc hién tra ctru
truyén thong trén bang niém yeét.

- Mirc do hai 10ng cua nguoi dan, to chic d6i voi viée giai quyét tha tuc
hanh chinh dat tir 95% trd 1én.

IV. GIAI PHAP THU'C HIEN

1. B0 tri co s¢ vat chat, trang thiét bi

- Trang bi may tinh, may in, may scan phuc vu viéc hd trg nguoi dan thuc
hién tra ctru ndp ho so thu tuc hanh chinh tryc tuyén.

- May tra ctru thu tyc hanh chinh cam tng, tivi phuc vu viéc trinh chiéu,
niém yet “Sach dién tir tha tuc hanh chinh” dé nguoi dan thuan lgi quyet mé Qr

code bang dién thoai thong minh, hodc tra ctru truc tiép trén mdy tra ctru tha tuc
hanh chinh.

2. Phén cong can b hd tro

- Cong chuc lam viéc tai Trung tdm Phuc vu hanh chinh cong truc tiép
hudng dan, ho trg ngudi dan tra ciru, quyét ma tha tuc hanh chinh tai “Séch dién tu
thu tuc hanh chinh”.

- Phoi hop véi luc lugng doan vién thanh nién hd tro ngudi dan tra ciru va
thuc hién dich vu cong truc tuyén khi ngudi dan ¢6 nhu cau.

3. Cong tac tuyén truyén

- Thong bao rong rdi mo hinh sang kién thong qua hé thong loa truyén thanh
cua UBND phuong.

- Niém yét thong tin tai tru s& UBND phudng va Trung tim Phuc vu hanh
chinh cong.

- Long ghép tuyén truyen trong cac cugc hop, sinh hoat cua cac chi bg, t6
chtrc doan thé va tai cac t6 dan phd trén dia ban phuong.

4. Kinh phi thuc hién

Str dung r}guén kinh phi phuc vu hoat dong kiém so4t thi tuc hanh chinh cua
co quan dugc bo tri trong dy toan kinh phi hoat dong nam 2026.

IV. THOI GIAN THUC HIEN

Mo hinh duge trién khai thuc hién tir ngay ky ban hanh Ké hoach va duy tri
thue hién thuong xuyén trong qua trinh hoat dong cua Trung tdm Phyc vu hanh
chinh cong phuong Bac Cam Ranh.

V.TO CHUC THUC HIEN
1. Trung tam phuc vu hanh chinh cong

- Cha tri tham muu UBND phuong t6 chirc trién khai noi dung Ké hoach
nay.
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- Truc tiép huéng dan, ho tro ca nhan, to chirc khi c6 nhu cau tra ctru thu tuc
hanh chinh, nop ho so truc tuyén.

- Theo déi, tong hop két qua thuc hién va bao cdo dinh ky 1ong ghép trong
bao cao cai cach hanh chinh, bdo cao kiém soat thu tuc hanh chinh.

2. Poan Thanh nién phwong

Phéi hop hd tro, hudng din ngudi dan tai dia ban to dan phd trong viéc tra
ctru “Sach dién tur tha tuc hanh chinh”.

3. Cac to chire chinh tri - x4 hoi

Phéi hop tuyén truyén dé ngudi dan biét va sir dung mé hinh “Sach dién tir
thu tuc hanh chinh” thay thé viéc to1 truc ti€p tai Trung tdm Phuc vu hanh chinh
cong phuong dé tim hi€u va tra cuu.

VI. HIEU QUA DU KIEN

- Tao diéu kién thuan 1gi cho ca nhan, t6 chic khi c6 nhu cau tra ciru, nop hd
so TTHC, tiét ki¢m thoi gian va chi phi di lai cho nguoi dan cting nhu chi phi cho
co quan nha nudc.

- Nang cao chat lugng phuc vu tai Trung tdam Phuc vu hanh chinh cong
phuong.

- Tang muc do hai long cua nguoi dan, to chirc doi véi co quan hanh chinh
nha nudc.

- Gop phan thuc hién tot cong tac cai cach hanh chinh tai dia phuong.

Trén day 1a Ké hoach trién khai thuc hién mo hinh sang kién “Sach dién tir
tha tuc hanh chinh” tai Trung tdm Phuc vu hanh chinh c6ng phuong Bac Cam
Ranh.

Pé nghi cac co quan, don vi ¢6 lién quan trién khai thuc hién. Trong qua
trinh thyc hién, néu phat sinh vuéng mic, cac co quan, don vi bao cao Uy ban
nhan dan phuong (qua Trung tim Phuc vu hanh chinh cong) dé tong hop, xem xét,
giai quyét./. A

Noi nhgn: (VBDT) TM. UY BAN NHAN DAN
- S& Noi vu tinh Khanh Hoa; KT. CHU TICH

- Thuong truc Pang Gy phuong; s S

- Lanh dao UBND phuong; Q CHU TICH

- Cac phong chuyén mén phuong;

- Trung tdm PVHCC phuong;

- Céc b chitc chinh trj - xa hoi phuong; N N
- Luu: VT, TTPVHCC, MT. Al —

—

//

Nguyén Thi Xuin Phwong
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PHU LUC II

Bang mé ti quy trinh 5 buéc thwe hién hd tre, hwong din ca nhan, to chire sir dung “Sach dién tir thi tuc hanh chinh”

Buéc Tén budc Noi dung chi tiét thue hién Ca nhan/ don vi thue hién

1 Tiép don va gioi thi¢u Cong chuic tai Trung tdm Phuc vu hanh chinh cong tiép | Cong chtc, nhan vién tai
d6n, xac dinh nhu cau thi tuc cua nguoi dan. Gidi thiéu | Trung tdm Phuc vu hanh chinh
vé mo hinh “Sach dién tir thu tuc hanh chinh” dé thay | cong.
thé viéc ding xem bang niém yét gidy truyén thong.

2 Quét ma QRcode truy cap Hudng dan ngudi dan st dung dién thoai thong minh mé | Cong chic, nhan vién tai
Camera hodc Zalo dé quét ma QR code cua “ Sach di¢n | Trung tdm Phuc vu hanh chinh
t- Ebook” (theo linh vuc ma ngudi din c6 nhu cau tim | céng/ Poan thanh nién.
hiéu) tai may tra ctru thu tuc hanh chinh hodc trén man
hinh tivi. M3 nay sé& dan truc tiép vao giao dién “céc thu
tuc theo nhu ciu cta ngudi dan”.

3 Tra ctru va tuong tac Nguoi dan ludt chon Iinh vuce can tim trong Sach dién tr | Cong chirc, nhan vién tai
(nhu ding ky khai sinh, dang ky két hon (di véi linh | Trung tim Phyc vu hanh chinh
vuc Ho tich), thu tuc chuyén muc dich st dung dét, tha cong/ Poan thanh nién/Nguoi
tuc cap gidy ching nhin quyén st dung dat (ddi véi linh | dan.
vuc Dat dai...).

Cong chirc huéng dan cach xem thanh phan hd so, phi,
1¢ phi va thoi gian giai quyét mot cach truc quan.

4 Chuan bi ho so Dua trén danh muc trong Sach dién tir, cong chirc hd trg | Cong chic, nhan vién tai
ngudi dan kiém tra gidy to dé hoan thién hd so ngay tai | Trung tim Phuc vy hanh chinh
chd. cong/ Poan thanh nién/Nguoi

dan.

5 Nop truc tuyén Huéng dan nguoi dan bam vao nGt “Nop truc tuyén” | Cong chic, nhan vién tai

ngay trén Sach dién tir d€ két n61 véi Cong Dich vu cong
quoc gia. (Néu nguoi dan ¢6 nhu cau ndp ho so)

Trung tdm Phuc vu hanh chinh
cong/ Poan thanh nién/Nguoi
dan.
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