UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG BAC CAM RANH Péc 1ap - Tu do - Hanh phic

Sb: 2717 /KH-UBND Bdc Cam Ranh, ngay 24 thing 6 nam 2026

KE HOACH
Trién khai thuc hién mé hinh sing kién
“Ung dung Al trong cong tac tuyén truyén dich vu cong tryc tuyen
tai Trung tam Phuc vu Hanh chinh ¢6ng phwong Bac Cam Ranh”

Cén ctr Thong tu s6~02/2017/TT—VPC1? ngay 31 thang 10 ndm 2017 cua Van
phong Chinh phu hudng dan nghiép vu vé kiém soat thu tuc hanh chinh;

Can cuo Quyet dinh s6 46/Qb-UBND ngay 15/01/2026 cua UBND phuong
Bic Cam Ranh vé viéc ban hanh Ké hoach cai cach hanh chinh phuong Bac Cam
Ranh nam 2026;

Cin cir K¢ hoach s0 62/KH-UBND ngay 10/02/2026 cua UBND phuong Bac
Cam Raph V§ tri,én khai nhiém vu phat t,rién khoa hoc, cong nghé¢, d61 mdi sang tao
va chuyén doi s trén dia ban phuong Bac Cam Ranh ndm 2026.

UBND phuong ban hanh Ké hoach trién khai thuc hién mé hinh sang kién
“Ung dung Al trong cong tic tuyén truyén dich vu cong trwe tuyén tai Trung
tam Phuc vu Hanh chinh ¢ong phwong Bac Cam Ranh”, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Ung dung cong cu Tri tu¢ nhan tao (AI) Veo 3 va phan mém Canva dé hién
dai hoa phuong thire truyén thong, chuyen di cac vin ban tuyén truyén cia UBND
tinh Khanh Hoa, UBND phudng Biac Cam Ranh thanh cac video truc quan, sinh
dong.

- Pay manh cong tac tuyén truyén vé loi ich ctia viéc thyc hién thu tyc hanh
chinh (TTHC) tryc tuyén, tur d6 thac day ty 1¢ nguoi dan ndp ho so tryc tuyén va
thanh toan truc tuyén.

- Giup can bg, cong chirc tiét kiém déng ké thoi gian, chi phi so véi phuong

phap dung phim, thiét ké truyen thong nhung van dam bao chat lugng video, gop
phan thuc day chuyén doi sb va ing dung Al vao cong viéc hanh chinh.

- Na\mg cao chat luong phuc vu cia can bd, cong chuc, xay dung hinh danh
chinh quyén than thién, phuc vu Nhan dan.

- Gop phan thue hién hiéu qua cong tac cai cach hanh chinh thuc day chuyén
do6i so trong giai quyét thi tuc hanh chinh va nang cao muc d6 hai 1ong ctia ngudi
dan, t6 chtrc d6i v4i co quan hanh chinh nha nudec.

2. Yéu ciu

- Viéc trién khai mé hinh phai dam bao thiét thuc, hiéu qua, phu hop véi diéu
kién thuc té cua dia phuong.
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- Bam bao 100% cac video dugc tao ra bam sat ng1 dung van ban chi dao ctua
UBND tinh Khanh Hoa, thong tin chinh xac, hinh anh chinh thong va phong cach
trang trong, phu hop v6i video hanh chinh cong vu.

- Video phai ngan gon, 1 rang va d& hiéu.

- Tan dung t6i da hé théng man hinh, tivi san c6 tai Trung tAm Phuc vy hanh
chinh cong . dé trinh chiéu video tuyén truyén thay thé, b6 sung cho hinh thitrc tuyén
truyén truyén thong.

II. NOI DUNG THUC HIEN
1. N¢i dung mo hinh
1.1 Xay dung bd san pham tuyén truyén bang wng dung Al

- Ung dung nén tang tri tué nhan tao (Al ) Veo 3 va phan mém Canva dé san
xuét cac video ngin chira dung cac ndi dung tuyén truyén dua trén cac vin ban chi
dao cua UBND tinh.

- Xay dyng xuyén suét mot hinh anh “trg Iy Al phu trach cong tac tuyén
truyén”, dang “standee mo hinh (Dinh kem phu luc hinh anh mé hinh tro Iy Al phu
trach tuyén truyén).

- M&i mot ndi dung tuyén truyen s& duoc bién tAp va san xuat thanh mot video
ngan dé phuc vu cong tac tuyén truyén.

- Hién nay Trung tdm Phuc vu hanh chinh cong da tham muu xay dung 06
video tuyén truyén gom:

Video 1: Huéng dan nop hé so truc tuyén ddi voi thu tuc “Cap gidy phép xay
dung méi d6i véi cong trinh cap 111, cap IV”.

Video 2: Huéng dan nop I}o SO truc tuyen ddi véi thi tuc “Xac nhan vé diéu
kién dién tich binh quan nha ¢ dé dang ky thuong tr(, tam tra”.

Video 3: Video tuyén truyén,, huéng dan cac quay giao dich tai Trung tAm
phuc vu hanh chinh cong phuong Bac Cam Ranh.

Video 4: Cac ndi dung luu y khi to1 1lién h¢ 1am thu tuc hanh chinh tai Trung
tam Phuc vu hanh chinh cong phuong.

Video 5: Video tuyén trl,lyén vé cac dich vu cong truc tuyén ap dung muc phi,
1¢ phi 0 dong theo Nghi quyét 13/2025/NQ-HDND ngay 18/12/2025 cia HDND
tinh Khanh Hoa khi thuc hién truc tuyén.

Video 6: Video hudng dﬁq cong dén rat hé SO trén Céqg dich vu cong quéc
gia khi khong con nhu cau ndp ho so hodc mudn bd sung lai ho so.

- Céc video duoc xuat ban dudi dinh dang MP4 chat luong cao, hinh anh minh

hoa sinh dong, am thanh rd rang, thoi luong ngan gon, suc tich nham truyén tai toan
bo n6i dung téi nguoi dan mot cach dé hiéu nhat.

(Pinh kém 06 video tuyén truyén)
1.2 Thiét 1ap ma QR code chira video tuyén truyén
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- M&i video tuyén truyén s& duoc tich hop trén mot ma QR code, dé ngudi
dan dé dang str dung dién thoai dé luu trit va xem moi luc, moi noi.

- Tich hop truc tiép cac dudng din, ma QR video tuyén truyén Al ndy vao mé
hinh “Sach dién tot TTHC (Ebook)” cia phuong dé€ tao thanh mdt hé sinh thai tra
ctru dién tir dong bo.!

1.3 Trang bi ha tang va phwong thirc lan t6a

- Str dung hé thong man hinh tivi va may tra cru TTHC c6 két ndi internet tai
Trung tdm Phuc vu Hanh chinh cong dé phat lién tuc cac video.

- B6 tri mé hinh “Standee Tro ly AI” dinh kém ma QR code tai vi tri dé théy
nhat & khu vuc cho, thu hat sy chu ¥ cua cong dan.

- Tich hop cac mi QR code video “Trg 1y AI” nay vao truc tiép cudn Sach
dién tr (Ebook) thu tuc hanh chinh cua phuong?. Khi ngudi dan 1at mo Ebook, thay
vi chi doc chit, ngudi dan c6 thé bAm vao link/quét ma dé xem Tro 1y Al hudng dan
truc quan.

2. Péi twong ap dung

Céc c4 nhan, t6 chirc ¢6 nhu cau thue hién thi tuc hanh chinh tai Trung tam
Phuc vu Hanh chinh cong phuong Bac Cam Ranh.

3. Dia diém thuc hién

Trung tdim Phuc vu Hanh chinh cong phuong Bac Cam Ranh. Pong thot thi
diém tai cac diém cong cong trén dia ban (vi du: Nha sinh hoat vin hoa cac to dan

phd).
I1I. CHI TIEU THU'C HIEN

- Phén d4u 100% cac van ban qhi dao tronquiém cua UBND tinh,‘ UBND
phuong ve 1¢1 ich dich vu cong tryc tuyén dugc chuyén hoa thanh video truyén thong
Al

- Mtrc d6 hai long ctia nguoi dén, to chire ddi véi viée giai quyét tha tuc hanh
chinh dat ttr 95% tré 1én.

IV. GIAI PHAP THUC HIEN

1. B6 tri co sé vat chit, trang thiét bi

- B6 tri hé théng mdy tinh c6 két ndi mang va céc tai khoan st dung phan
mém Al (Veo 3, Canva) phuc vu viéc thiét ké, dung video.

- SUr dung man hinh tivi, may tra ctru thu tuc hanh chinh cam tng dat tai Trung
tam Phuc vu hanh chinh cong phuc vu viéc trinh chiéu video tuyén truyén.

2. Phan cong can b hd tro

1 Ké hoach 178/KH-UBND ngay 14/4/2026 vé mé hinh sang kién “ Sach dién tor TTHC” tai Trung tim Phyc vu
hanh chinh cong phuong.

2 Pa dugc UBND phuong trién khai tai Ké hoach 178/KH-UBND ngay 14/4/2026 vé mé hinh sang kién “ Sach dién
ta TTHC” tai Trung tdm Phuc vu hanh chinh cong phuong
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- Cong chue 1am vi€e tai Trung tam Phuc vu Hanh chinh cong chu dong gidi
thi¢u cho nguo1 dan xem céc video hudng dan khi ho dén giao dich.
- Phéi hop véi luc lugng doan vién thanh nién lan toa video trg Iy Al tuyén

truyén dich vu cong truc tuyén trén khong gian mang va truc tiép ho trog nguoi dan
thao tac ndp ho so, thanh toan truc tuyén khi ngudi dan c6 nhu cau thuc hién cac

TTHC.
3. Cong tac tuyén truyén

- Thong bao rong rai moé hinh sang kién thong qua hé thong loa truyén thanh
cua UBND phuong.

- Long ghép tuyén truyén trong cac cudc hop, tap huan, sinh hoat ciia cac chi
bo, t6 chirc doan thé va tai cac to dan phd trén dia ban phudng.

4. Kinh phi thue hién

S}”I dung nguén kinh phi phuc vu hoat dong cai cach hanh chinh ctia co quan
duogc bo tri trong du toan kinh phi hoat dong nam 2026.

V. THOI GIAN THUC HIEN

Mo hinh duge trién khai thuc hién tir ngay ky ban hanh Ké hoach va duy tri
thuc hi¢n thuong Xuy,én trong qua trinh hoat dong ctia Trung tdm Phuc vu Hanh
chinh cong phuong Bac Cam Ranh.

VL. TO CHUC THUC HIEN
1. Trung tam Phuc vu hanh chinh cong

- Chu tri tham muru t6 chire trién khai noi dung Ké hoach nay; chiu trach nhiém
san xuat va kiém duyét ndi dung video Al ddm béo tinh chinh xac, ding quy dinh.

- Theo ddi, tong hop két qua thuc hién va bao céo dinh ky 16ng ghép trong
bao cao cai cach hanh chinh, bido cao kiém soat thu tuc hanh chinh.

2. Phong Van hoa - Xa h¢i, Trung tim Dich vu, sw nghi¢p cong

Thuc hién dang tai thong tin, ndi dung mé hinh sang kién “Ung dung Al trong
cong tac tuyén truyén dich vu cong truc tuyén tai Trung tdm Phuc vu Hanh chinh
cong phuong Bac Cam Ranh” trén Trang thong tin dién tir phuong.

Phéi hop tuyén truyén, chia sé video dé ngudi dan biét dén nhimg tién ich
cua viéc ndp ho so truc tuyén, tr d6 thay doi thoi quen téi truc ti€p tai Trung tdm
Phuc vu hanh chinh cong.

3. Céc td chirc chinh trij - xa hi

Phdi hop tuyén truyén dé ngu’ori dan biét dén mo hinh “Ung dung Al trong
cong tac tuyén truyen dich vu cong truc tuyén” theo ddi, nam bat cac hudng dan,
thong tin méi vé dich vu cong truc tuyén.

VII. HIEU QUA DU KIEN

- Néng cao hiu qua cong tac tuyén truyén tryc quan, sinh dong; gitip ca nhén,
t6 chirc nam bt cac thong tin méi vé dich vu cong truc tuyén, cac yéu cau co ban



khi thyc hién dich vu cong truc tuyén va d& dang tiép can, thao tac nop hd so, thanh
todn truc tuyén thong qua sy hudng dan chi tiét ctia Tro 1y Al

- Tiét kiém thoi gian, chi phi di lai cho nguoi dan; dong thot tlet kiém tbi da
thoi gian, chi phi cho co quan nha nudc trong viéc san xuit cac 4n pham truyén
thong.

- Nang cao chat luong phuc vu tai Trung tam Phuc vu Hanh chinh cong
phuong, ting muc do hai long cua nguoi dan, t6 chtrc va gop phan thyuc hién tot
cong tac chuyén doi sb, cai cach hanh chinh tai dia phuong.

Trén day la Ké hoach trién khai thyuc hién mo6 hinh sang kién Ung dung Al
trong cong tac tuyén truyén dich vu cong truc tuyén tai Trung tdm Phuc vy hanh
chinh cong phuong Bac Cam Ranh.

Dé nghi cac co quan, don vi ¢6 lién quan trién khai thyuc hién./.=~

Noi nhgn: (VBPT) TM. UY BAN NHAN DAN

- S& Noi vu tinh Khanh Hoa; KT. CHU TICH

- Thuong tryc Pang Gty phuong; o

- Thuong tryc UBND phuong; N O CHU TICH

- Cac phong chuyén mon; )

- Trung tdm Phuc vu HCC; O/ N g

- Céc t6 chuc chinh tri - x3 hoi phuong; & Yo 2

- Luru: VT, TTPVHCC, MT. \ el UL _—
/// I v

guyén Thi Xuin Phuong



PHU LUC I
NHAN VAT TRQ LY Al- PHU TRACH CONG TAC TUYEN TRUYEN VE DICH VU CONG TRUC TUYEN TAI TRUNG TAM PHUC VU HANH
CHINH CONG PHUONG BAC CAM RANH

TRUNG TAM PHUC VU HANH CHINH CONG

PHUONG BAC CAM RANH
Hanh chinh phuc vu
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PHU LUC II

BO MA QR CODE TiCH HQP VIDEO TUYEN TRUYEN TRQ' LY Al
TAI TRUNG TAM PHUC VU HANH CHINH CONG PHUONG BAC CAM RANH

T3]
" UY BAN NHAN DAN PHUONG BAC CAM RANH
TRUNG TAM PHUC VU HANH CHINH CONG

Video 1: Hwéng din nép Ilfi_sa’ trwe tuyén déi Vi thi tuc «“C4p gidy phép xdy
dyng mdéi d6i véi céng trinh cap IIL, cap IV™.

Bdc Cam Ranh thdng 6 - 2026

~ UYBAN NHAN DAN PHUONG BAC CAM RANH
TRUNG TAM PHUC VU HANH CHINH CONG

Video 2: Hiréng din ndp hé so tripe tuyén doi voi thii tac “Xac nhin vé diéu
kién dién tich binh quin nha & dé ding ky thwong tri, tam tri”.

Biic Cam Ranh thdng 6 - 2026
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UY BAN NHAN DAN PHUONG BAC CAM RANH
TRUNG TAM PHUC VU HANH CHINH CONG

Video 3: Video tuyén truyén, hwong din cic quiy giao dich tai Trung tim
phuc vu hanh chinh cong phwdng Bic Cam Ranh.

Biic Cam Ranh thang 6 - 2026

UY BAN NHAN DAN PHUONG BAC CAM RANH
TRUNG TAM PHUC VU HANH CHINH CONG

Video 4: Céac ndi dung lwu y khi t¢1 lién hé Iam thid tuc hanh chinh tai Trung tim
Phuc vu hanh chinh cong phwong

Bdic Cam Ranh thdng 6 - 2026




UY BAN NHAN DAN PHUONG BAC CAM RANH
TRUNG TAM PHUC VU HANH CHINH CONG

Video 5: Video tuyén t_ru}-'én v& cic dich vu cong trec tuyén ap dung mirc phi,
1€ phi 0 dong theo Nghi quyét 13/2025/NQ-HDND ngay 18/12/2025 ciia HDND tinh
Khanh Hoa khi thye hién triec tuyen.

Bic Cam Ranh thing 6 - 2026

" UY BAN NHAN DAN PHUGNG BAC CAM RANH
TRUNG TAM PHUC VU HANH CHINH CONG

Video 6: Video hwéng din céng din rit hé so trén Cong dich vu céng quéc gia khi
khing con nhu ciu nip ho so hojc muon bo sung lai ho so.

Bic Cam Ranh thing 6 - 2026
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