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T6 chirc Cudc thi “Md hinh, sang Kién cii cach hanh chinh
cia cong chirc, vién chirc tré” tinh Khanh Hoa lan thir 7 - nam 2026

Can ct Quyet dinh s6 367/QD-BNV ngay 31/3/2026 cua B truong Bo Noi
vu ban hanh Ké hoach thong tin, tuyén truyén cai cach hanh chinh (CCHC) nim
2026; trién khai thuc hién Pé an “Nang cao nang luc doi1 ngii can by, cong chirc,
vién chirc thuc hién cong tac cai cach hanh chinh tinh Khanh Hoa giai doan 2023-
2030”!, K& hoach CCHC tinh Khanh Hoa nim 20262 va Ké hoach tuyén truyén
CCHC tinh Khanh Hoa nam 20263;

ny ban nhan dan tinh Khanh Hoa ban hanh K& hoach t6 chitc Cudc thi truc
tuyén “Mo hinh, sdng kién CCHC cua cong chirc, vién chuce tré¢” tinh Khanh Hoa
lan thr 7 - nam 2026 (sau day viét tat 1a Cudc thi) véi nhiing ndi1 dung trong tdm
sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tiép tuc xay dung van héa cong vu chuyén nghiép, hi¢n dai, trach nhi¢m,
minh bach va phuc vu; phat huy tinh than chu dong, sang tao, ddm nghi, ddm lam
cua doi ngii can bo, cong churc, vién chirc, dac biét 1a luc lugng tré trong tham gia
CCHC, chuyén d6i s6 va doi méi phuong thirc phuc vu ngudi dan, doanh nghiép.

- Tao moi truong dé cong chie, vién chirc tré giao luu, hoc hoi, trai nghiém
thuc tlen khuyén khich hinh thanh cac y tuong mdi, cach lam hay, giai phap hiéu
qua gin vOi yéu cau d6i moi quan tri cong, xdy dung chinh quyén sd, xa hoi s6 va
cong dén sb.

- Phat hién, lya chon, t6n vinh va nhan rong cac mo hinh, sang kién, giai phap
CCHC c6 tinh mdi, tinh Gmg dung cao, c6 kha nang trién khai trong thyc tién; gop
phan nang cao chat lugng phuc vu ngudi déan, to chirc, doanh nghiép va nang cao
hi¢u luc, hiéu qua hoat dong cua co quan hanh chinh nha nudc.

- Khoi day tinh than thi dua d6i moi sang tao trong d6i ngii can bd, cong chiic,
vién chtrc tré; tao dong luc dé mdi co quan, don vi, dia phuong chu dong nghién
clru, cai tién quy trinh xir Iy cong viéc, don gian héa thu tyc hanh chinh, tng dung
cong ngh¢ thong tin, dit licu s6 va tri tué nhan tao vao hoat dong quan 1y, diéu hanh.

! Ban hanh kém theo Quyét dinh s6 1718/QB-UBND ngay 21/7/2023 ciia UBND tinh

2 Ban hanh kém theo Quyét dinh sé 2821/0P-UBND ngay 31/12/2025 ciia UBND tinh; dwoc cdp nhdt, bé
sung theo Quyét dinh sé 1277/0D-UBND ngay 13/4/2026 ciia ciia UBND tinh

3 Ban hanh kém theo Quyét dinh s6 383/QB-UBND ngay 30/01/2026 ciia UBND tinh
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- Tang cudng cong tac truyén thong vé CCHC theo hudng gan giii, dé tiép
can, tao strc lan toa tich cuc trong xa hoi; gop phan nang cao nhén thic, trach nhiém
ciia ngudi dimg dau, can bd, cong chirc, vién chirc va Nhan dan d6i v6i nhiém vu
CCHC cua tinh.

- Tao dién dan két ndi, chia sé kinh nghiém gitra cac co quan, don vi, dia
phuong; gop phan nang cao kha nang thich ung, ph01 hop lién thong trong bdi canh
day manh sap xép to chic bo may, tinh gon dau mdi, nang cao hiéu qua hoat dong
ctia hé thong chinh tri.

2. Yéu ciu

- Cudc thi duoc t6 chire thiét thyc, hidu qua, tiét kiém, c6 tinh lan téa va thu hut
dong dao can bg, cong chuc, vién chuc, doan vién, thanh nién tham gia huong tng.

- Noi dung du thi phai bam sat nhiém vu CCHC, chuyén doi s6, d6i moi sang
tao va yéu cau thyc tién tai co quan, don vi, dia phuong; vu tién cdc mo hinh, sang
kién c6 kha nang ap dung ngay, de nhan rdng, tao chuyén bién rd nét trong thuc tien.

- Hinh thire t6 chirc can dam bao tinh sinh dong, hi¢n dai, tang cudng tinh

tuong tac, khuyén khich ung dung cong nghé thong tin, truyén thong sd va cac nén
tang mang xa hoi dé ning cao hiéu qua tuyén truyén.

- Viéc danh gia, chim diém cac mo hinh, sang kién, giai phap va cac phan thi
phai khach quan, cong khai, minh bach, dung quy dinh; bao dam Iya chon duoc cac
mo hinh thue sy tiéu biéu, c6 gia tri thyc tién.

- Céc co quan, don vi, dia phuong can quan tam dau tu, hd tro va tao diéu
kién thuén loi dé can b9, cong chtrc, vién chirc tré tham gia Cudc thi; xem day la
mot trong nhitng hoat dong thiic day phong trao thi dua CCHC va dbi méi sang tao
trong co quan nha nudc.

- Bam sat chu dé cudc thi naim 2026: “Sang kién hay - Chung tay cai cach”.

II. HINH THUC, POI TUQNG, NOI DUNG THI

1. Thi md hinh, sang kién, giai phap CCHC

a) Doi twong du thi

Cong chire, vién chure, doan vién, thanh nién (tur 35 tudi tro xudng) thudc cac
S¢, ban, nganh, Uy ban nhan dan cac xa, phuong, dac khu, don vi sy nghiép chg
1ap thugc tinh, cac co quan nganh doc cua Trung wong trén dia ban tinh (bao gom
cac co quan, to chire, don vi thudc, truc thude)?.

q Khuyén khich thanh 1ap d61 thi lién co quan, lién nganh hoac lién dia phuong

de tang cuong tinh phoi hop, chia sé€ kinh nghiém va phat huy strc sang tao tap the.

b) Nji dung mé hinh, sing kién, giai phdp dw thi

Mo hinh, sang kién, giai phap CCHC du thi phai dam bao cac yéu cau:

4 Cdc co quan, don vi, dia phwong thudc pham vi, doi teong danh gid, xép hang két qua thuwce hién cong tdc
CCHC hang nam theo Quy ché danh gid, xép hang két qua thuc hién cong tac CCHC trén dia ban tinh dwoc
UBND tinh ban hanh (dang con hiéu lyc).
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- C6 tinh m&i, sang tao, thiét thuc, phu hop véi thuc tién quan 1y nha nudc va
yéu cau CCHC hién nay.

- C6 kha nang ap dung hodc da ap dung hi¢u qua tai co quan, don vi, dia
phuong.

- C6 kha nang nhan rong, tao chuyén bién tich cuc trong giai quyét cong viéc,
thu tuc hanh chinh hoac nang cao chat lugng phuc vu ngudi dan, doanh nghiép.

- Khong sao chép hodc trung ldp voi cac m6 hinh, sang kién da dugc cong
nhan, trién khai rong rai trén dia ban tinh tinh dén ngay 31/12/2025.

Trong d6, cdc mé hinh, sdng kién, gidi phdp dw thi ndm 2026 tdp trung vdo
cdc ngi dung trong tam sau:

- Hoan thién thé ché, co ché, chinh sach va nang cao hiéu qua quan 1y nha
nudc nham thuc day thu hat dau tu, phat trién kinh té - xa hoi cua dia phuong.

- B6i méi, nang cao hiéu qua CCHC gan véi chuyén d6i sd, 1y ngudi dan va
doanh nghi€p lam trung tdm phuc vuy; giam thoi gian, chi phi thyc hién thu tuc hanh
chinh; nang cao chat lugng phuc vu va cac chi s6 danh gia nhu PAPL, PAR Index,
SIPAS, PCI va céc chi s6 lién quan khac cua tinh.

- Xay dung chinh quyén sb; chuin hoa, s6 hoa, tai thiét ké quy trinh, giai quyét
thil tuc hanh chinh; nang cao hiéu qua co ché mét ctra, dich vu cong truc tuyén, tha
tuc hanh chinh phi dia gidi hanh chinh va chia s¢ dit li€u gitra cac co quan nha nudec.

- Ung dung cong ngh¢ thong tin, tri tu¢ nhan tao, dir liéu s6 trong chi dao,
diéu hanh, kiém tra, giam sat va thong tin, tuyén truyén vé CCHC.

- Xay dung nén hanh chinh tinh gon, hién dai, minh bach, hoat dong hiéu lyc,
hiéu qua trén nén tang chuyén doi sd.

Pic biét khuyén khich cac sang kién c6 kha niang giai quyét nhiing van dé
thyuc tién con ton tai kéo dai; cac giai phap “nhd nhung hi¢u qua 16n”, de ap dung,
tiet kiém chi phi, tao chuyén bién rd nét trong phuc vu nguoi dan va doanh nghiép.

Cac mo hinh, sang kién c6 gia tri thuc tién cao s& dugc Ban T6 chitc xem xét
deé xuat trién khai thi diém, nhan rdng hoac tich hgp vao nhi€ém vy CCHC cua tinh;
dong thot 1am co s¢ xem xét cong nhan sang ki€n, pham vi anh hudng theo quy dinh
phap luét hién hanh va huéng dan lién quan.

¢) Cac vong thi

-Vong co s&

Can ctr diéu kién thue té, cac co quan, don vi, dia phuong chu dong t6 chirc
vong loai hodc xét chon md hinh, sang kién ti€u biéu dé tham du vong so khdo cap tinh

Khuyen khich to chirc cac hoat dong toa dam, dién dan y tuong, thuyét trinh
sang kién hodc binh chon ndi bd nham tao khong khi thi dua soi noi va lan téa tinh
than d6i méi sang tao trong co quan, don vi.

- Vong so khao cip tinh

MSi co quan, don vi, dia phuong lwa chon 02 mé hinh, sang kién, giai phap
tiéu biéu gui tham dy Vong so khao.
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Hb so dy thi: Cac mo hinh, sang kién, giai phap du thi Vong so khao dugc
trinh bay dudi dang dé cuong hodc dé an, dy an (sau day goi chung la dé cuong du
thi) hoan chinh, mo ta dugc cac ndi dung theo phu luc dé cuong kém theo. Pé cuong
dugc dong tap, trinh bay trang trong, my thuat, c6 xac nhan cua co quan, don vi,
kem theo file Word dé cuong du thi, gtri vé Ban T6 chtrc cap tinh (thong qua S& No1
vu) dung thoi gian quy dinh.

Ban T6 chirc cdp tinh t6 chirc chdm diém, lya chon cac mé hinh, sang kién
tham dy vong chung khao.

- Vong chung khio cip tinh

Vong chung khao dugc t6 chre tryc tiép, két hop trinh ch,ié'u,Nl'J:ng dung cong
nghé so va tuong tac san khau nham tao khong khi sinh dong, hap dan.

Céc doi thi tham gia 04 phan thi, theo thang diém 100, cu thé nhu sau:

+ Phan thi thir nhat: “Chao hoi” (10 diém): D thi xay dung va trinh bay phan
gi6i thiéu ngan gon, sinh dong vé don vi, thanh vién doi thi; khai quat tinh hinh, két
qua noi bat trong cong tac CCHC cua co quan, don vi, dia phuong. Pong thoi, gisi
thiéu mo hinh, sang kién, giai phap dy thi va truyén tai thong diép, tinh thin CCHC
cua doi thi.

+ Phén thi tht hai: “Kién thire CCHC” (10 diém): Cac doi thi lan lugt boc
tham va tham gia tra 161 10 céu hoi trac nghiém v¢ kién thirc CCHC theo cac linh
vuc cai cach. Bo cau hoi duoc xay dung ngau nhién, bao dam khong trung lap gitra
cac lugt thi. Ban T6 chirc s€ ban hanh hudng dan, dinh huéng ndi dung va bd cau
hoi tham khao phuc vu 6n tap.

+ Phan thi thir ba: “Xir 1y tinh huong hanh chinh” (10 diém): Céc d6i thi thyc
hién xur ly cac tinh hubng phat sinh trong thuc tién cong vy, cong tic tlep nhan va
giai quyét thu tuc hanh chinh tai co quan, don vi, dia phuong. Tinh huong duogc xay

dung dudi hinh thirc tiéu pham hoic video clip ngan, gin voi cic van dé thuong gip
trong qua trinh phuc vu ngudi dén, t6 chirc va doanh nghiép.

+ Phan thi thir tu: “Thuyét trinh, bao vé mo hinh, sang kién” (70 diém): Céc
do1 thi thuc hién thuyet trinh, gidi thi€u va bao v¢ truc tlep mo hinh, sang kién, gidi
phéap du thi két hop trinh chiéu PowerPoint. Noi dung thi gdm phan trinh bay cua
doi thi va phén trd 101 cau hoi, phan bién ciia Ban Giam khao lién quan dén tinh mai,
tinh kha thi, hiéu qua va kha ning nhan rong cia mé hinh, sang kién.

Noi dung céac phan thi can thé hién rd:

+ Kién thirc, k¥ ndng va tinh than trach nhiém cta doi ngli cong chirc, vién
chuc tré.

+ Tinh sang tao, kha thi va hi€u qua ctia mé hinh, sang kién.
+ Kha ning Gmg dung cong nghé thong tin, chuyén ddi sb.

+ K¥ nang trinh bay, phan bién va xir 1y tinh hudng thyc tién.
d) Co cdu gidi thuéng

- Céc d01 thi vao Vong chung khdo dugc nhan giai thuéng nhu sau:
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+ Giai nhat: 10.000.000 dong va phan thuong tir nha tai trg. Pugc ting Bang
khen ctia Chu tich Uy ban nhan dan tinh.
+ Giai nhi: 7.000.000 dong va phan thuong tir nha tai tro;
+ Giai ba: 5.000.000 d6ng va phan thudng tir nha tai trg;
+ Giai khuyén khich: 3.000.000 dong va phan thudng tir nha tai tro.

- Giao Ban Tf) chtrc cip tinh nghién ctru co ciu cac giai thuong cu thé tai
diém a khoan nay d¢ dua vao Di€u 1¢ Cudc thi; dong thoi xét trao thém cac giai phu
dé ton vinh cac doi thé hi¢n xuat sac & tirng phan thi va ho tro cho céc doi co du thi
Vong chung khao.

‘ Ngoéi gia tri vat chét, cac giai thuong 1a sy ghi nhan, dong vién ddi véi ‘ginh
than do61 méi sélr}g tao, ddm nghi, dam }ém cua doi ngti cong churc, vién chuc tré; dong
thoi 1a co hoi dé cac mo hinh, sang kién dugc lan toa, nhan rong trong toan tinh.

d) Tién dé trién khai

- T6 chtrc Vong co so va dang ky dy thi Vong so khao:

+ Hoan thanh phat dong va to chirc Vong co so: Trude ngay 05/7/2026.

+Luya chon mo hinh dang ky du thi Vong so khao; dau tu, hoan thién mo hinh
va 1ap ho so gui du thi: Trude ngay 15/7/2026.

- T6 chirc chdm va thong bao két qua Vong so khao: Hoan thanh trudc ngay
30/7/2026.

- T6 chirc vong chung khao: Thang 8 - 9/2026.

Cac co quan, don vi gui hd so dy thi Vong chung khao theo hudng dan cua
Ban T6 chuec.

2. Thi tric nghiém truc tuyén tim hiéu CCHC

a) Thi tric nghiém trwe tuyén trén Internet

- P6i tuong tham gia:

Can by, cong chire, vién chirc, doan vién, thanh nién, nguoi lao dong va Nhan

dan dang sinh song, hoc tap, lao dong va lam viéc trén dia ban tinh Khanh Hoa (trur
thanh vién trong Ban T4 chirc, T thu ky gitp viéc, k¥ thuat Cudc thi cap tinh).

- Hinh thtrc va cach thirc tham gia:

Cudc thi du:o’c‘t(;) chire theo hinh thic trac nghiém truc tu~yén trén moi truong
Internet nham tao di€u kién thuan loi dé dong dao nguoi dan dé démg tham giE} mgi
luc, moi noi thong qua may tinh, di¢n thoai thong minh hodc cac thiét bi c6 két no1
Internet.

Nguoi tham gia truy cap mdt trong cac dia chi sau:

+ Cong Thong tin dién tr CCHC tinh Khinh Hoa
(https://cche.khanhhoa.gov.vn/);

+ Trang Thong tin vé phd bién gido duc phap luat tinh Khanh Hoa
(http://phapluatkhanhhoa.vn/).

Céc budc tham gia Cudc thi gdom:


https://cchc.khanhhoa.gov.vn/
http://phapluatkhanhhoa.vn/
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+ Budc 1. Truy cap hé thong thi truc tuyén va dang nhap nhanh bang tai khoan
Zalo, Facebook hoac Gmail.
+ Budc 2. Cap nhat day du thong tin ca nhan theo yéu cau ciia hé thong.

’ + Budc 3. Thuc hién bai du thi gém 20 cau hoi tré(; nghiém va 01 célu du doan
sO lugng nguoi tham gia Cudc thi. Thoi gian lam bai t61 da 30 phtt; moi c4 nhan
dugc tham gia 01 lugt thi.

+ Budc 4. Hoan thanh va gui bai thi du thi trén hé thong.

Ban T6 chirc Cudc thi s& ban hanh huéng dan tham gia, B cau héi va tai lidu
g01y phuc vu 0n tap, tim hiéu.

- Co cau giai thudng:

+ Giai ca nhan: 01 giai Nhat, 02 giai Nhi, 03 giai Ba, 05 giai Khuyén khich.

+ Giai tap thé: 01 giai Nhat, 01 giai Nhi, 02 giai Ba.

Cac ca nhan, tap thé dat giai dugc Ban T chiic cép Giéy chirng nhan va trao
thudng theo Thé 1€ Cudc thi.

- Thoi gian t6 chirc: Tir thang 6 - thang 7/2026. Thoi gian cu thé (thoi gian
bat dau va két thuc) dugc quy dinh tai The 1¢ Cudc thi.

- Trach nhiém trién khai:

+ Lién co quan: S& Noi vu - S& Tu phép - Béo va phat thanh, truyén hinh
Khéanh Hoa dong chu tri tham muru, t6 chirc trién khai Cudc thi.

+ Cac S¢, ban, nganh, UBND cép x4, doan thanh nién va cac to chirc chinh tri
- xa hd1 ¢o6 trach nhiém phoi hop tuyén truyén, van dong can bg, cong churc, vién
chtrc, doan vién, thanh nién, nguoi dan tich cuc huong ing, tham gia Cudc thi.

b) Thi tric nghigm trwe tuyén théng qua hinh thirc livestream trén mang xi
hoi Facebook’

- P6i tuong tham gia:

Can b, cong chirc, vién chirc, doan vién, thanh nién, nguodi lao dong va Nhan
dan dang sinh song, hoc tap, lao dong, lam viéc trén dia ban tinh Khanh Hoa (tru
thanh vién Ban T6 chtrc, T6 Thu ky, b phan ky thuat phuc vu Cudc thi cap tinh).

- Hinh thire t chc:

Cudc thi duge t6 chire dudi hinh thic livestream twong tac truc tiép hang tuan
trén cac Fanpage:

+ Fanpage CCHC tinh Khanh Hoa (facebook.com/cchckh);

+ Fanpage Béao va phat thanh, truyén hinh Khanh Hoa
(facebook.com/truyenhinhkhanhhoa);

+ Fanpage Tinh doan Khanh Hoa (facebook.com/tinhdoankhanhhoa).

S Twong tir nhw Cudc thi da té chire ndm 2023
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Nguoi tham gia theo ddi chuong trinh livestream, tra 10i cau hoi truc tuyén va
tuong tac theo hudng dan ctia Ban T6 chuec.

- N6i dung cau hoi tap trung vao:

+ Kién thirc CCHC, chuyén ddi sd, dich vu cong truc tuyén, van hda cong vu
va céac ndi dung lién quan dén hoat dong quan ly nha nudc, phuc vu nguodi dan va
doanh nghiép;

+ Muc tiéu, nhi¢m vu, gidi phap trong tam tai cac Nghi quyét, Quyét dinh cua
Trung wong va cua tinh nam 2026 va giai doan 2026 - 2030.

+ Nhiing két qua ndi bat trong cong tic CCHC tinh Khanh Hoa thoi gian qua.

+ Két qua qua 06 1an t6 chirc Cudc thi “M6 hinh, sang kién CCHC cuia cong
chtre, vién chue tré” cua tinh.

Ban To chtc Cudc thi s& xay dung bo cau hoi, hudng dan tham gia va cong
bo cu thé trén cac nén tang truyén thong cua Cudc thi.

- Co cau giai thudng:

+ Giai c4 nhan: 01 giai Nhat, 02 giai Nhi, 03 giai Ba, 05 giai Khuyén khich.

Céc ca nhan dat giai duge Ban T6 chuc cip Gidy ching nhén va trao thuong
theo Thé 1€ Cudc thi.

- Thoi gian to chirc:

Cudc thi du kién t6 chirc tir thang 6 - thang 7/2026. Thoi gian livestream cu

thé (thoi gian bdt dau va két thiic) duoc thong bao tai Thé 18 va trén cic nén tang
truyén thong ctia Cudc thi.

- Trach nhiém trién khai:
+ Lién co quan: S& Noi vu - Tinh doan - B4o va phat thanh, truyén hinh Khanh
Hoa dong chu tri tham muu, t6 chuc trién khai.

+ Cac S, ban, nganh, UBND cap x4, doan thanh nién va cac t6 chuc chinh tri
- x4 hoi phdi hop tuyén truyén, van dong can bd, cong chirc, vién chirc, doan vién,
thanh nién va Nhan dan tich cuc tham gia, huong ing Cudc thi.

I11. KINH PHI THU'C HIEN

- Kinh phi t6 chirc tai cac So, nganh, don vi, dia phuong: Tir ngan sach co
quan, don vi, dia phuong theo phan cap va huy dong cac nguon tai tro hgp phap.

- Kinh phi t6 chirc cudc thi & cip tinh duge b tri tir ngudn kinh phi CCHC
duoc cap trong ngan sach nim 2026 ctia S& Noi vu va huy dong tir cac ngudn tai tro
hop phéap.

IV. TO CHUC THUC HIEN

1. Poi véi cac Sé, nganh, don vi, dia phwong

Céac S&, ban, nganh cp tinh (bao gém ca cac co quan nganh doc cua Trung
uvong dong tai dia phuong, cadc don vi sy nghié€p truc thuoc UBND tinh), UBND céc
xa, phuong, dac khu thuc hién cac ndi1 dung cong viéc sau:

- T6 churc pho bién, quan tri¢t ndi dung Ké hoach dén cac co quan, don vi truc
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thudc va toan thé can bo, cong churc, vién chirc, doan vién, thanh nién thudc pham
vi quan ly; cha dong tuyén truyén, van dong hudng trng Cudc thi bang hinh thuc
phu hop, thiét thuc va hiéu qua.

- Xay dung ké hoach trién khai tai co quan, don vi, dia phuong; hudéng dan
nghién ciru, dé xuat, xdy duyng mo hinh, sang kién, giai phap CCHC ‘phu hop voi
chtc ning, nhiém vu va tinh hinh thyc tién theo dé cuong kém theo Ké hoach nay.

- Chu1 dong t6 chire xét chon, danh gia cac mo hinh, sang klen giai phap tham
gia Cugc thi bao dam ding quy dinh, phu hop voi diéu kién thyc té va yéu ciu cta
Ké hoach, DPiéu 18, Thé 1¢ Cudc thi.

- Tong hop, gt hd so dang ky, san pham du thi va danh sach cac doi thi tham
gia Vong so khdo, Vong chung khao (néu c6) vé Ban T6 chirc Cudc thi cép tinh
dung thoi gian quy dinh; dong thoi kip thoi phd bién cac hudng dan, thong bao cua
Ban T6 chtrc dén cac doi thi va ca nhan tham gia.

- Quan tam, tao diéu kién dé can bd, cong chuc, vién chirc, doan vién, thanh
nién tich cuc tham gia cac ndi dung cua Cudc thi; phén dau co dong dao can bo,
cong chirc, vién chirc, doan vién thanh nién huong tGng tham gia Cudc thi tric
nghiém truc tuyén.

- Chi1 dong phdi hop cung cap thong tin, tu lidu, mo hinh, sang kién tiéu biéu
phuc vu cong tac thong tin, tuyén truyén Cudc thi khi duge dé nghi.

- Tao diéu kién thuan lgi trong viéc xem xét cong nhan cac mo hinh, sang
kién, giai phap tham dy Vong chung khao, bao dam dép tng tiéu chuan, diéu kién
theo quy dinh, 1a sang kién cip co s¢ va dugc xac dinh pham vi anh hudng theo quy
dinh phap luat hién hanh va huéng dan ctia S6 Khoa hoc va Cong nghé.

2. Sé Noi vu

- La co quan thuong truc Cudc thi, chu tri tham muu UBND tinh chi dao trién
khai, theo doi, don doc, kiém tra viéc thuc hién Ké hoach; kip thot téng hop tinh
hinh, tham muu biéu duong, khen thuéng cac tap thé, ca nhan c6 thanh tich tiéu
biéu trong t6 chirc va tham gia Cudc thi.

- Chu tri tham muu UBND tinh thanh 1ap Ban T6 chtrc Cudc thi cip tinh va
cac bd phan gitp viéc; xay dung chuong trinh, kich ban, ndi dung chi tiét va to churc
Vong chung khdo bao dam thiét thuc, hi€u qua, chat lugng va tao strc lan toa.

- Chu tri nghién ctru, tham muu UBND tinh xem xét hd trg hoan thién, nhan
rong cac mo hinh, sang kién, giai phap CCHC c6 gid tri thuc tién, kha nang ap dung
cao; dé xuat 1ong ghép vao nhiém vu CCHC, chuyén doéi so cua tinh.

- Chu tri, phdi hop vdi cac co quan lién quan xay dung, ban hanh Diéu 16, Thé
1€ Cudc thi; bo cau hoi va tai liéu goi y phuc vu phan thi kién thiee CCHC, cac cude
thi trac nghiém truc tuyén va cac ndi dung chuyén mon khac cua Cudc thi.

- Chu tri té chire Cudc thi tric nghiém truc tuyén trén Internet va mang xa
hoi; ting cuong Gmg dung cong nghé thong tin, nén tang sb va cac hinh thirc truyén
thong hién dai nham thu ht dong dao can bo, cong churc, vién chirc, doan vién, thanh
nién va Nhan dan tham gia huéng tng.
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- Phéi hop véi So Tai chinh va cac co quan lién quan xay dung du toan, quan
Iy va st dung kinh phi t6 chirc Cudc thi bado dam tiét kiém, hi€u qua va dang quy
dinh hién hanbh.

3. Tinh doan

- Chu tri tuyén truyen phat dong Cudc thi trong cac cap bd Poan; chi dao cac
t6 chitc Poan tryc thudc trién khai sau rong dén doan vién, thanh nién, cong chtc,
vién chtrc tré bang hinh thirc phu hop, thiét thuc va hiéu qua.

- Phéi hop v6i S6 Noi vu va cac co quan lién quan diy manh truyén théng vé
Cudc thi trén cac phuong tién thong tin dai chung, website, fanpage Tinh doan Khanh
Hoa va cac nén tang s6 cua to churc Poan; gop phan lan toa tinh than d61 méi sang tao,
CCHC trong doan vién, thanh nién.

- Chi dao cac cip bd Poan phdi hop chit ché voi cac s, ban, nganh, dia phuong
trong viéc to chirc phat dong, hudng dan, ho trg cac doi thi tham gia Cudce thi va cac
vong thi theo ké hoach.

- Phéi hop v6i S& Noi vu theo ddi, huéng dan, kiém tra, hd tro viéc trién khai
Cudc thi tai cac co quan, don vi, dia phuong; kip thoi tong hop kho khan, vudong mac va
de xuat giai phap thuc hién hi¢u qua.

- Phdi hop t6 chire thanh cong Vong chung khao cép tinh; huy dong doan vién,
thanh nién tham gia c6 dong, truyén thong va lan téa Cude thi.

4. S& Khoa hoc va Cong nghé

- Huéng dan, dinh huéng chuyén mon déi voi cac mo hinh, sang kién lién
quan dén chuyén doi s6, d61 moi sang tao, ing dung khoa hoc, cong nghé va truyén
thong so6 trong CCHC.

- Phéi hop trién khai cic nhiém vu khac theo phan cong ciia Ban To chirc
Cudc thi cap tinh.

5. S& Vin héa, Thé thao va Du lich

- Phoi hop huéng dan, h tro Phong Van hoa va Xa hoi céc x4, phuong cong
tac tuyén truyén, quang ba va to churc cac hoat dong, vong thi phu hop voi dicu kién
thuc té tai dia phuong.

- Phéi hop Ban T6 chire Cudc thi cap tinh trong cong tac ky thuat, san khau,
trinh chiéu, xay dung kich ban va cac ndi dung lién quan phuc vu té chirc Cudc thi.

6. Ban T6 chirc Cudc thi cip tinh

- Xay dung, ban hanh Diéu 1¢, Thé 1é Cudc thi va cac van ban huéng dan trién
khai bao dam dong bo, thong nhat, phu hop thuc tién.

- T6 chtic theo ddi, kiém tra, don dbc, giam sat qua trinh trién khai Cudc thi;
bao dam tién do, chat lugng, tinh khach quan, cong khai va hi¢u qua.

- Chi dao, diéu phéi cac hoat dong chuyén moén phuc vu Cudc thi; td chuc
cham thi, tong hop két qua, dé xuat khen thudng theo quy dinh.

- Can cu yéu cau thue té, duogc thué, dat hang, hop déng hodc huy dong don
vi tu van, chuyén gia ho trg thuc hién mdt s6 ndi dung chuyén mon, k¥ thuat, truyén
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thong va té chitc Cudc thi theo quy dinh.
7. B4o va phat thanh, truyén hinh Khanh Hoa

- Chu tri x4y dung chuyén muc, tin, bai, phong sy tuyén truyén vé Cudc thi
trudce, trong va sau qua trinh t6 chirec.

- Tang cudng truyén thong vé cac mod hinh, sang kién, giai phap CCHC tiéu
biéu; cac cach 1am hay, hiéu qua tir cac mua thi trudc va cac mo hinh c6 kha ning
nhan rong trong thyc tién.

- Phéi hop chat ché véi Ban Tb chitc Cudc thi va cac sd, ban, nganh, dia
phuong thuc hién cong tac thong tin, tuyén truyén kip thoi, sau rong, tao suc lan téa
va thu hat sy quan tdm cda can bg, cong churc, vién chuc, doan vién, thanh nién va
Nhan dan.

8. Pé nghi Uy ban Mt tran Té qudc Viét Nam tinh, Ban Tuyén gido va
Dan van Tinh 1y, cac co quan tham muwu Tinh dy, cac cap uy diang, cac t6 chirc
chinh tri - xa hoi, doan thé cta tinh

Phéi hop day manh cong tac tuyén truyén, van dong huong tmg Cudc thi;
khuyén khich cén b9, dang vién, cong chuc, vién chuc, doan vién, thanh nién va
Nhan dén tich cyc tham gia, gop phan lan téa tinh than doi mai, sang tao, nang cao
chat luong CCHC trén dia ban tinh.

Uy ban nhan dan tinh dé nghl cac S0, ban, nganh, Uy ban nhan déan céc x4,
phuong, dic khu, cac td chtrc, don vi nghiém tuc trién khai thyc hién Ké hoach; phat
huy tinh than trach nhiém, d6i méi sang tao va quyét tim dua Cudc thi tré thanh
dién dan thiét thuc dé lan toa cdc mo hinh, sang kién CCHC hiéu qua, gop phan xay
dung nén hanh chinh tinh Khanh Hoa hién dai, chuyén nghiép, minh bach va phuc
vu Nhan dén ngay cang t6t hon./.

(Dinh kem cac Phu luc)

Noi nhgn: TM. UY BAN NHAN DAN
- BO Noi v q KT CHU TICH

- TT. Tinh uy; TT. HDND tinh;

- Chui tich UBND tinh (b/c);

- Co quan tham muu cta Tinh ty; doan thé CT-
XH tinh;

- Cac S0, ban, nganh thudc tinh;

- Céc co quan nganh doc cuia trung uong;

- UBND cép x4;

- Trung tAm Cdng bao & Cong TTPOT tinh;

- Coéng TTDT CCHC tinh;

- Bao va PT-TH KH;

- Trung tam PVHCC tinh;

- Luu: VT, QTr.




11

Phu luc 1.

TIEN PQ TRIEN KHAI CUQC THI

Thoi gian DPon vi thuc DPon vi San phim
thue hién hién phéi hop p
Cong tac chuén bi: Thang 5 -|-S& Noivu Cac sd, | - K& hoach t6
~ Ban hanh K& hoach 6 | #2026 _ BTC cudc | Pan nganh | chic C‘}(-’C;h‘il
chire Cudc thi; thanh 1ap thi " ‘Q‘ﬁyet "
Ban T4 chirc. an b
an 1o et . ) BTC; Diéu
- Ban hanh Di€u 1¢/Thé 1& 18/Thé 1é cudc
Cudc thi, huéng dan thuc thi
hién
i - Cac van ban
hudng dan
T churc hoat dong truyén Xuyén sudt | - BTC cudc | Cac sO, | - NoOi dung
thong Cudc thi: qua trinh | thi; ban, nganh, | cudc thi duoc
- Tuyén truyén trén cac d}:en ra Cuge | _ S& Noi vu ?;E;D th;e’ lge:[ hop F;lhAo
phuong tién thong tin dai thi - $6 Tu phap - “ap leﬁl. t}rl(zr_lghqol
chung, Cong thong tin xd, don vi ) nght, hol thao,
dién tir cia cac s¢, ban, - Bao ,Vé lién quan | cuge hop.
nganh, dia phuong PTTH Khanh - Tin, bai lién
. Hoa 5
- Long ghép quang ba q . céu;an T tren
cudc thi trong hoat dong - Tinh doan T"T“I];gT rang
lién quan co
quan, don vi
- Xay du’ng ph(")ﬂg su/clip Cic h
tuyén truyén vé cudc thi oA oat
dong lién quan
- Van dong can bg, cong huong
chirc, vién chirc, doan tmg/tham gia
vién, nguoi dan tham gia Cuéc thi theo
dbi tuong,
hinh thirc phu
hop
T6 chire ch(,)r} lwva mo | Theo thf)i - BTC cudc | Cac sd, | - Van ban chi
hiph, sang ‘kién du thi; | han yéu cﬁg thi; ban, nganh, d'glo/hu:érng
E}éll") nhén ho so Vong so cﬁe} Baré TA6 - S& Nbi vu dia phuong | dan
a0 Ch ue ?Qlcl - Danh sach ho
thi cap tin so du thi Vong

(chon lya moé
hinh,  sang
kién tham du

Vong SO

so khao (muc
tiéu: 100% So,
nganh, don vi,
dia  phuong
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e Thoi gian Don vi thuc Don vi . 2
STT Noi dung thue hién hi¢n ph 5i hop San pham
khao: déu c6 md
05/7/2026) hinh, sang
kien CCHC
tham gia Vong
so khao)f
4 | Thanh lrép Ban Giam | - Thé}nh lap | - BTC cudce | Cac sO, | - Quyét dinh
khao cham thi Vong Y cac to chuec: | thi; ban, nganh, tl}énh lap céc
khao Yé cllung khkéo;' Tc;> Thang - S& Nbi vu dia phuong | t6 chuc
Thu ky; T6 soan dé thi; to | 6/2026 K&t qud ve
hirc chdm vong so khao " navons
chue ¢ g - Hoan thanh so khao
cham thi so
khao: thang
7/2026
5 |T6 chac vong chung | Thang 8 —|- BTC cudc | Cac S0, (_iAD aﬁh ;éCh
khao thang 9/2026 | thi; ban, nganh, o1 thi \t/‘am
- gia ong
-SoNoiva | HAPMIONE | khdo
- Két qua
cham thi Vong
chung khao
- Quyét dinh
cong nhan giai
thuong Cudc
thi
6 | Bao cdokét qua trién khai | Sau cudc thi |- BTC cudc | Cac s0, | Bao cdo két
Cudc thi thi; ban, nganh, | qua trién khai
- S Néi vu dia phuong | Cudc thi

§ Tuy diéu kién, dac diém va nhu cau cong tac, cac don vi sw nghiép cong lap, UBND cdp xd c6 thé thanh ldp lién
qudn (theo quy dinh, hudng dan cia Ban To chirc Cugc thi cap tinh)
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Phu luc 2.

Umcode phong chit Times New Roman, co chir 13 hodc 14; khuyen khlch S dung
hinh anh, so do, infographic, video clip va cdc tai liéu minh chitng dé tang tinh truc
quan, thuyét phuc)

I. THONG TIN CHUNG

1. Tén ciia md hinh, sang kién, giai phap CCHC

Ghi rd tén mo hinh, §éng kién, giai phap ngin gon, dé nhd, phan anh diing noi
dung, muyc ti€u va gia tri cot 161 cua mo6 hinh, sang kién, giai phap.

2. Tir khoa ndi dung

Néu ti da 03 tir khoa chinh lién quan dén noi dung mé hinh, sang kién, giai phap.

Vidu: Chuyén ddi sd, Chinh quyén s6, Mot cira dién tir, Dit liéu s6, Cai cach
thu tuc hanh chinh, Tri tu¢ nhan tao, Quan tri cong, Dich vu cong truc tuyén, To
chtrc bd mays,...

3. Co quan, don vi, dia phwong du thi

- Tén co quan, don vi, dia phuong

- Dia chi lién hé

- Nguoi dai dién hodc dau méi lién hé

- S6 dién thoai, email lién hé

4. Thanh vién d¢i thi

Liét ké day du thong tin thanh vién doi thi

- Ho va tén

- Ngay thang nam sinh

- Chtrc vy, don vi cong tac

- Vai trod trong qua trinh xay dung mé hinh, sang kién, giai phap
Trong d6 xac dinh rd:

- Bo1 truong hoac ngudi dai di¢n nhom tac gia

- Thanh vién tham gia phdi hop thuc hién

5. Gi6i thiéu khai quat vé co quan, don vi, dia phuwong
Gidi thiéu ngan gon:

- Chtrc nang, nhiém vu chinh
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- Pic diém tinh hinh

- Nhitng két qua ndi bat trong cong tac CCHC, chuyén ddi sb, ning cao chat
luong phuc vu nguoi dan, doanh nghiép thoi gian qua

- Nhitng kho khin, vudng méc hoic yéu cau dit ra can doi méi, cai tién.
II. NQI DUNG MO HINH, SANG KIEN, GIAI PHAP CCHC

(NGi dung trinh bay can ré rang, logic, 6 minh chieng; lam néi bét tinh méi,
tinh sang tao, tinh kha thi, hiéu qud thwc tién va kha ndng nhan réng ciia mé hinh,
sang kién, giai phdp. Khuyén khich cdc mé hinh ¢é khd ndng tao chuyén bién ré nét,
mang tinh dot phd theo nganh, linh vuc hodac pham vi toan tinh.)

1. B6i canh, co sé hinh thanh y twéng
Phan tich ro:

- Thyc trang, kho khan, bat cap hoac van dé phat sinh trong thuc tién quan 1y,
diéu hanh, giai quyét cong viéc hoac phuc vu nguoi dan, doanh nghiép;

- Nhitng yéu cau d6i méi tir thue tién cong tac CCHC, chuyén ddi sb, xay
dung chinh quyén so;

- Can ¢l phép 1y, can ctr thyc tién hinh thanh mé hinh, sang kién, giai phap;

- Cac yéu td tac dong, tién dé hodc kinh nghiém thyc tién dan dén viéc hinh
thanh y tudng.

Khuyén khich st dung sé liéu, vi du minh hoa hodc dan chtng thuc té dé ting
tinh thuyét phuc

2. Qua trinh hinh thanh va phat trién mo hinh, sang kién, gidi phap
CCHC

Trinh bay r6:

- Y tudéng ban dau;

- Qua trinh nghién ctru, xay dung, hoan thién;

- Céc budc trién khai thyc hién;

- Sy tham gia phéi hop clia cic co quan, don vi lién quan (néu c6);

- Nhitng khé khan, vudng mic trong qué trinh trién khai va bién phap xu 1y;

- Muyc tiéu huéng dén cia mo hinh, sang kién, giai phap.

Trong d6 can lam rd cac ndi dung ddi méi, cai tién nhu: Pon gian héa quy
trinh, thu tuc; rat ngan thot gian xr ly; giam chi phi thyc hién; tang tinh cong khai,
minh bach; nang cao chat lugng phuc vy; tng dung cong ngh¢ thong tin, dir liéu so,
tri tué¢ nhan tao hodc tu dong hda quy trinh; nang cao hi€¢u qua quan ly, di€u hanh.

3. Ndi dung mé hinh, sang Kién, gidi phap va qua trinh trién khai thue hién

MBS ta cu thé:
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- Noi dung chinh ctiia mé hinh, sang kién, giai phap;
- Quy trinh thyc hién;
- Céch thtrc t6 chuc trién khai;
- Pham vi, d6i twong ap dung;

- Céc cong cu, nén tang, phz‘in mém, dit liéu hodc cong nghé dugc su dung
(n€u co);

- Phuong thirc phéi hop gifta cac co quan, don vi lién quan;

- Tinh hinh trién khai thuc té trong nam 2026 hodc ké hoach trién khai thoi
gian to1.

Khuyén khich minh hoa bang: So dd quy trinh; hinh anh thuc té; Biéu do so
sanh; Video clip; Infographic; Tai liéu truyén thong hodc tai liéu minh ching khac.

4. Két qua, hiéu qua mang lai

a) Két qua dat duoc hodc du kién dat duoc

Néu cuy thé cac két qua ndi bat, nhu: Rut ngan thoi gian giai quyét ho so, Giam
ho so tré han; Giam giay to, chi phi thuc hi¢n; Tang ty 1¢ ho so truc tuyén; Tang
murc do hai long cua nguoi dan, doanh nghi€p; Nang cao chat lugng chi dao, dicu
hanh; Cai thién cac Chi s6 CCHC, chuyén do61 s6 hoac moi truong dau tu kinh
doanh,...

Khuyén khich luong hoa két qua bang sd liéu cu thé trude va sau khi ap dung
mo hinh, sang kién, giai phap.

b) Hi€u qua mang lai

Phan tich, danh gia: Hiéu qua quan 1y nha nudc; Hiéu qua kinh t&; Hiéu qua xa
ho1; Hiéu qua trong phuc vu nguoi dan, doanh nghiép; Hiéu qua trong cong tac CCHC,
chuyén doi s0; Tac dong lan toa va kha nang tao sy chuyén bién trong thuec tién,...

c¢) Tinh mdi, tinh sang tao va kha nang nhan rong

Danh gia:

- Piém méi so voi cach lam trudce day;

- Gi4 trj d6i mai, sang tao;

- Kha nang ap dung tai cac co quan, don vi, dia phuong khac;

- Piéu kién can thiét dé nhan rong;

- Kha ning tich hop, 16ng ghép vao nhiém vy CCHC, chuyén dbi sb cua tinh, ...
5. Panh gia chung, dé xuit va kién nghi

Panh gia tong thé vé: tinh kha thi, kha niang duy tri, phat trién 1au dai, kha
nang ti€p tuc hoan thién va mo rdng ap dung,...

Dong thot dé xuat, kién nghi (néu cd) lién quan dén: co ché, chinh sach; ha
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t?mg ky thuat; dir li¢u s6; kinh phi; nguén nhan luc; dao tao, tap huén; hd tro trién
khai, nhan rong mo hinh, sang ki€n, gidi phap trong pham vi nganh, linh vuc hodc
toan tinh.

III. CAM KET VA XAC NHAN

1. Cam két ciia tac gia/nhém tic gia

Cam két mé hinh, sang kién, giai phap du thi 1a két qua nghién ciru, dé xuét
hodc trién khai thyuc té€ cua co quan, don vi; khong sao chép, khong vi pham quyén
s¢ htru tri tu¢ va chua dugc cong nhan trung 1ap voi cadc mo hinh, sang kién khac
theo quy dinh.

2. Xac nhan cda co quan, don vi

Co quan, don vi xadc nhan moé hinh, sang kién, giai phap phu hop thuc tién,
thong nhat dang ky tham gia Cudc thi va chiu trach nhiém veé tinh chinh xéac cua noi
dung ho so du thi.

IV. HO SO, TAI LIEU GUI KEM

Khuyén khich gui kém céc tai liéu minh ching nhu: Hinh anh; Video clip;
File trinh chiéu PowerPoint; So do quy trinh; Bdo cdo két qua; So liéu thong ké; Tai
li¢u truyén thong; Cac van ban hodc tai li¢u lién quan khac.

Luuy:

- N6i dung trinh bay can ngan gon, rd rang, dé hiéu, tip trung vao hiéu qua
thuc tién va kha nang ap dung.

- Khuyén khich cic mé hinh, sang kién gén v6i chuyén doi sb, img dung cong
ngh¢ thong tin, dir li¢u so, tri tu¢ nhan tao va nang cao chat lugng phuc vu nguoi
dan, doanh nghiép.

- Uu tién cac md hinh c6 tinh sang tao, dé trién khai, chi phi hop 1y, c6 kha
nang nhan rdng va tao chuyén bién rd nét trong cong tac CCHC trén dia ban tinh./.
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